
 

Case Study 
Across Culture’s Mentor Program assists a young Indigenous 

single mum to get her job back  
  
A 23-year-old single mum has been reinstated after losing her job due to being absent from work for three 
weeks, with no contact. She is employed by a major supermarket chain, as part of an Indigenous 
Employment Program (IEP). Across Culture were asked by the IEP provider to assist with this program. 
 
Across Culture’s breakthrough came 10 days later when the employee answered her phone. Through a 
respectful introduction and non-judgmental conversation a professional relationship built on trust began. 
 
The young mum said she wasn’t going back to work because she felt shame. “They won’t have me back, 
but I’d like to go back” said the young mum.  
 
“We talked about what wasn't working for her with her job” said our Mentor. The young mum told our 
Mentor that she has a young son and night shifts were not working for her. The on-line roster differed 
from the roster displayed at the store, which confused her. 
 
Our Mentor asked the young mum’s permission to contact the Store Manager. The Store Manager 
confirmed that the young mum lost her job because she didn’t turn up and didn’t contact the store. 
 
Our Mentor asked the Store Manager if there were options available. The Store Manager suggested a 
meeting with the young mum for the following week to further discuss. 
 
Our Mentor contacted the young mum to tell her about the meeting and to offer support. Our Mentor 
suggested that she write down the reasons why she didn’t show up for work, in case the Store Manager 
asked her this question. Our Mentor made it clear that she didn’t know if she would be offered her job 
back. 
 
The meeting took place. Our Mentor, with the permission of the young mum went into the meeting. 
 
The Store Manager said, “In my 16 years as store Manager, I have never reinstated anyone who I had 
terminated before. I’m offering you your job back because you are a good worker. This is your one and 
only chance.” He reinforced the importance of contacting the store if she is unable to come to work. 
 
After the meeting our Mentor and the young mum took time to reflect. 
 
Two days later she was back at work. 


