
 

QANTAS Mentor Strategy Case Study 
  
Qantas are committed to helping end the disparity between Indigenous and non-Indigenous Australians 
and have taken a proactive approach to the issue of employee Engagement and Retention  - and 
supporting Indigenous-owned enterprises through a Supplier Diversity program - two critical issues 
common to most companies in Australia and issues that Qantas has recognised as key areas of focus 
through their Reconciliation Action plan. 
 
The process 
Jason Timor, Senior Adviser, Indigenous Qantas Careers approached Across Culture, who are Mentor 
Specialists and a certified Supply Nation Supplier. Across Culture were engaged to work with Jason and 
his team to increase the engagement and retention rates of Indigenous trainees at Qantas. 
 
The first step was to deliver 30888QLD Certificate IV in Mentoring Diverse Groups (Indigenous 
Mentoring) to 10 selected employees from various locations and business units across Australia who 
wanted to become Qantas’ first qualified Indigenous Mentors. The course participants were both 
Indigenous and non-Indigenous. 
 
Following successful completion of this course, the mentors graduated and a ceremony was held with 
representatives from Senior Management and the Qantas Diversity Council. 
 
Subsequent courses were run to build a team of 25 Mentors who with the guidance of Jason and Across 
Culture developed and implemented an organisation-wide Mentor Strategy for Indigenous employees.  
 
Vision and values were identified; communication systems implemented; roles and responsibilities 
documented; and reporting and measurement systems established.  
 
Although the full impact of mentoring and the supporting strategy implemented at Qantas is in a relatively 
early stage the outcomes are particularly encouraging.  
 

• Mentors are reporting a greater level of engagement with Indigenous trainees. 
• There has been an 80% increase in the numbers of trainees completing their traineeships 
• Trainees are staying at school longer 
• Trainees are identifying career paths 
• Retention has increased 
• Communication processes have supported the mentoring process 
• Reporting procedures have been implemented and are clear 
• Roles and responsibilities are clear  
• There is an increased level of support from both senior and middle management 
• Mentors feel supported 
• There is clear accountability driven by KPI’s 


